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Managing Disciplinary

Formal Process Flow Chart

Behaviour not improved during the informal stage or serious
enough to warrant starting with formal process. An
Investigation should be conducted inline with checklist.
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( If the employees conduct \
does not warrant a warning
you should issue an continu-
ing improvement plan and
confirm that should their
conduct be brought into
question again within next 6

(VVithin the Disciplinary Process\
you are able to issue the appro-
priate level warning for a disci-

. . . months, then process will
plinary breach. So serious situa- NO begin again at Stage 1. Con-
tions may miss the written warn- ——p firm outcome decision in
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warning.
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Dismissal is a last option and
any potential dismissal should
be sanctioned by a Senior Man-
ager or Director due to the po-
tential risk to the Business.
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( If the employees conduct \
does not warrant a warning
you should issue an continu-
ing improvement plan and
confirm that should their
conduct be brought into
question again within next 12
months, then process will
begin again at Stage 2. Con-
firm outcome decision in

writing to the employee.
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( If the employees conduct \
does not warrant a warning
you should issue an continu-
ing improvement plan and
confirm that should their
conduct be brought into ques-
tion again within next 12
months, then process will
begin again at Stage 3. Con-
firm outcome decision in
writing to the employee.
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