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Managing Capability Flowchart

Formal Stages

Required Improvement not

achieved at informal stage
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If employee has sufficiently
improved then inform the
employee. Confirm that
should their performance
deteriorate again within next
6 months, then process will
begin again at Stage 1. Con-
firm outcome decision in
writing to the employee
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Dismissal is a last option and any
potential dismissal should be

sanctioned by a Senior Manager or
Director due to the potential risk to
the Company.
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If employee has sufficiently
improved then inform the
employee. Confirm that
should their performance
deteriorate again within next
12 months, then process
will begin again at Stage 2.
Confirm decision in writing
to employee.

employee.
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If employee has sufficiently
improved then inform the
employee. Confirm that
should their performance

deteriorate again within next

12 months, then process will

begin again at Stage 3. Con-
firm decision in writing to

J




